


Summary
:

After a 1st forum on the topic of university pedagogy and the training of teachers, a 2nd 
forum is planned to examine the question that is now at the heart of the entire 
educational system, that of governance in education. Governance in education is based 
on the mission, the vision, orientations, values, objectives, means of accomplishment 
and skills development strategies, as well as local results-based management and 
increased accountability of the actors. Such governance is supported by the underlying 
collective process that reflects the social fabric of a country. Whether it is governance at 
the level of the public authorities, higher education and university, the individual school 
or the vocational training center, it becomes relevant to convene the actors 
(administration, researchers, practitioners, citizens) from various national and 
international contexts in order to reflect deeply on this polymorphous conception and 
propose avenues both in relation to research and the development of knowledge, as well 
as in relation to actions to be implemented to meet the considerable challenges of 
education and the diverse and complex needs of society’s actors. An inventory of the 
state of affairs, both scientific and empirical, is fundamental, guided by the insights 
proposed in the context of social science and education research. It is necessary to 
examine the work and declarations of international organisations which have influenced 
the styles of governance in education, imposing considerable changes in most national or 
regional contexts. If several educational systems, such as in Tunisia, have evolved by 
integrating the avenues if not the prescriptions of large international organisations 
catalysed by political, economic and financial influences, it is essential to evaluate the 
impacts. It is important to discuss the university research financing and the research 
practices. It is also appropriate to question the uses and impacts of knowledge acquired 
through research on the configuration of education sectors in different countries, in the 
light of inspiring and innovative approaches. An articulation of styles of governance at all 
levels of education is indispensable within the perspective of change. It is of interest to 
analyse the spaces of consultation and exchanges between researchers, experts, 
decision-makers and citizens.  Finally, it is useful to appreciate the transfer and incidental 
results of university research, training activities and community services.  

It is this dynamic of meetings, reflections and propositions that are at the heart of the 
second edition of the forum on education being held in Tunisia.



The 1st Forum on education held in Sfax (Tunisia), from April 1st to 30th 2017, organised by actors of the 
Tunisian civil society in partnership with the University of Sfax and some of its institutions was on the 
topic of Pedagogy in University and the training of teachers. Among the attendees were researchers 
and actors in the field of education in Tunisia, Maghreb, Europe and Canada. If in this first edition of the 
forum, the university pedagogy was considered, justifiably, as a laboratory of training devices and 
educational interventions for all cycles of teaching, it was aimed more specifically toward teachers who 
are charged with fostering the acquisition of knowledge and the development of skills and attitudes at 
all levels of teaching. Thorough questioning made it possible to analyse their training and the adequacy 
of their preparation, not only for the trade, but for the pivotal role that they must play within the 
framework of structures, regulations and spaces for educational intervention. Therefore, this forum 
provided an opportunity to put at the heart of the studies and discussions the dimensions relating to 
the school’s and the university’s missions, the structuring of training programs, the institutionalization 
of pedagogical training, the role of new technologies in pedagogy, innovative teaching practices and 
pedagogical research.   
The success of the first forum and the participants’ satisfaction with regard to the relevance of the 
organized activities made it possible to identify avenues for reflection so that successive editions of the 
forum can be held and serve to anchor an expert and citizen dialogue and lead to concrete proposals of 
transformative actions.  In a series of planned editions and in a perspective of continuation, interaction 
and application, a 2nd forum has been deemed useful to address the theme of governance. While the 
principle of governance has been evoked as an integral part of an educational construct, but summarily 
at the first forum, it is now necessary to bring enlightened and precise interest to the governance of 
education by including educational policies, funding frameworks, strategic plans and the management 
system of the administrative units in charge of educational and research institutions; to examine 
university governance, take a close look at higher education institutions, as well as school governance 
and its applications in school and training centers; to consider the scope of strategic change 
management and organizational, administrative and pedagogical leadership; to analyze innovation 
practices and educational interventions promoting perseverance and educational success;  in essence to 
propose, for all these dimensions, food for thought and forward-looking strategies of action. 
This Forum is taking place at a time when the governance of educational institutions is questioned, 
where public and private bodies such as international organizations are questioned (Hébert and Abdi, 
2013) and the pressures on education systems are increasingly stronger for the actors to report on their
performance (Charbonnier, 2010, CSE, 2010, Maroy, 2013, Ben Raies, 2017). Much like many other



societies, Tunisia must question the effectiveness of its education system. This concern manifests itself
in the wake of reviews (Bouttemont, 2002, Boukhayatia, 2015, Ben Jelil, 2015) which highlight not only
a difficulty in achieving the objectives set by the national authorities and organized by the organizations, 
but also challenges, numerous and considerable, facing the educational system (Hafaiedh, 2002, 2013 ; 
Ben Raies, 2017). Among these, allow us to cite the global/local report, the empowerment of 
autonomous educational institutions, the revitalization of university research activities, the need to 
ensure the success of the greatest number of students and to reduce the drop-out rate; the 
qualification of many, young and older; the more harmonious integration of troubled youths; the 
survival of regional schools; the employability and social integration of youths, etc. 

Concerns are therefore focused on the operationalization of adequate educational policies, the 
activation of effective governance at all levels of education toward the funding of basic and applied 
research and the means to stimulate it toward a coming-together and articulation between university 
and professional research activities and community organizations and finally, toward the civic 
commitment of all actors invested in education. 
This event will also be an opportunity to take stock of the conditions likely to stimulate the emergence 
of forums for exchange between research and practice in education to remedy the shortcomings of 
transfers between researchers, practitioners and civil society actors. As the convergence between 
research and practice is successful, it is not only the managers, but all the actors who can play a key role 
as leaders, bearers of convictions and mediators facilitating the appropriation of new knowledge and 
rooting innovations in the practices of educational organizations, especially since educational systems 
are evolving more and more in a socio-economic environment based on knowledge and collective 
intelligence. Subject to new results-based public management (Beauchesne, 2008), they are subject to 
significant impacts, (Pelletier, 2016), particularly with respect to management and decision-making 
processes in educational institutions and in knowledge production units (Crespo, Dridi and Lecomte
2013). It is the responsibility of school principals to supervise and support such processes in order to 
ensure the focus on educational success (FQDE, 2016). As agents of change (Arcand, 2011), these 
managers contribute with the other actors in the community, through their shared and inclusive 
leadership, to the development of human potential and the quality of human relations.  
Through the different axes, the speakers at the Forum (of Tunisia, Maghreb and the rest of Africa, 
Europe, North America) will be able to suggest avenues of innovation, creativity and adaptation when 
faced with the complexity of governance and management tasks, as well as facing the frequent changes 
imposed upon all educational systems, to the actors involved in education.  It will be a good opportunity



to reflect on the strengthening of links between universities or training institutions and 
professional circles, businesses and citizens. It will be advantageous to identify the process 
of reconciliation between the activities of scientific research and professional practices. An 
equation between education, training, employment and citizenship is not only relevant to 
the heart of the discussions, but it is also essential to demonstrate empirically its viability 
in the current state of education.

To promote reflection, discussion and various concrete proposals, this Forum is divided 
into six axes. Round tables will enable specialists from the Forum's axes to debate in a 
theoretical and practical framework. The communications and posters will promote the 
sharing of knowledge and experiences in education between researchers and experts from 
different fields, and actors in the educational community and civil society. Debates, in 
different forms, will give the participants a chance to surpass intention toward 
commitment and reflection toward action. 

Organization :



AXIS 1: THE STATE OF AFFAIRS IN EDUCATION: POLITICS, ACTORS, STAKES 
AND DYNAMICS

Axis 2: new governance in education: forms, reforms and accountability

AXIS 3: SCHOOL GOVERNANCE AND EFFICIENCY OF INSTITUTIONS 

AXIS 4: UNIVERSITY GOVERNANCE, HIGHER EDUCATION: AUTONOMY 
AND MODE OF MANAGEMENT

AXIS 5: UNIVERSITY RESEARCH, TRAINING AND COMMUNITY SERVICE

AXIS 6: STRATEGIC MANAGEMENT OF CHANGE AND OUTLOOK IN 
EDUCATION

AXIS 7: Development of the education system through the educational project, 
teaching strategies, pedagogical innovation and the success of learners.



THE STATE OF AFFAIRS IN EDUCATION: POLITICS, ACTORS, STAKES AND DYNAMICS
In order to get a clearer picture of the situation that prevails today and to offer the 
prospect of a well-founded analysis, an inventory helps to trace the evolution of 
education and its systems (Barnabé and Toussaint, 2002), in Tunisia as in other parts of 
the world. This axis provides historical, political, economic and social milestones. The 
contextualization of actions and their conditions serves to reflect the will and dynamics 
that have animated the education sector in recent decades to define education as it 
presents today.  
Numerous are the questions which can fuel exchanges in this axis, among these are: 
•What path of evolution can we trace with regards to educational politics in Tunisia and 
elsewhere? 
•Which organization models have configured the educational systems? 
•What are the stakes taken into consideration and which dynamics have contributed to 
the edification of education? 
•What assessments or syntheses can be developed with regard to various experiences?

NEW GOVERNANCE IN EDUCATION: FORMS, REFORMS AND ACCOUNTABILITY
In the last decade, a new model of governance has emerged, that of «accountability »     
(a new form of regulation) underlined by the political ideologies and the evolution of the 
socio-educational context in general, without omitting the constraints of globalization 
and the recommendations of international bodies (Plassard and Tran, 2009; Maroy, 
2013), notably for developing countries. In this sense several questions can be submitted 
for reflection in an axis where forms and reforms articulate, whether on the 
administrative level, managerial, pedagogical, political or educational:

AXIS 1 :

AXIS 2 :



•How to combine the exogenous global transformations of reforms and endogenous local 
particularities?
•What are the regional and international influences and what is their impact? 
•Do we dispose of sufficient local legislative, jurisdictional, economic, socio-educational, 
cultural and human devices necessary to drive the reforms?  
•What are the implantation modalities of accountability and the anticipated results of 
this new governance? 

SCHOOL GOVERNANCE AND EFFICIENCY OF INSTITUTIONS 
If there is a field where the implantation of elements of governance does not 
automatically result in efficiency or performance, it is undoubtedly that of education, in 
particular when speaking of the school sector. In a context of regulation and 
accountability, school governance cannot escape scrutiny and it is beyond necessary to 
extend the analysis to themes such as:    
•School governance: Conditions and determining factors of perseverance and academic 
success; 
•Results-based management and effectiveness of educational institutions and managers?
•School governance, mobilisation and commitment by actors in the community; 
•Practices of collaborative support and coaching: teachers, professionals and students.

UNIVERSITY GOVERNANCE, HIGHER EDUCATION: AUTONOMY AND MODE OF 
MANAGEMENT
The question about the university’s mission is of fundamental importance especially 
since it is a consideration if endowing the university with organizational, financial and 
human resources management autonomy. In this context, the university must find a 
balance between, on the one hand, its essential vocation of imparting and generating

AXIS 3 :

AXIS 4 :



knowledge and, on the other hand, its acceptance of a market culture that it must 
question in terms of governance as well as pedagogy of teaching and training and whose 
primary indicator of effectiveness remains employability. By its triple mission, the 
university must articulate its activities between teaching, research and community 
services. In addition to being the laboratory for all levels of education, it must make 
larger investments in the local development and prove its innovative capacity, all while 
making an original contribution to the development of communities. 
Therefore, it shall be relevant to question governance from:
•The  decentralization, deconcentration, territoriality and  autonomy of universities;
•Territorial disparities between regions and departments and ways to respect the 
particularities of the territories while guaranteeing equity;
•The links between the university’s mission and the mode of management;
•The autonomy, accountability, efficiency and transparency in governance. 

UNIVERSITY RESEARCH, TRAINING AND COMMUNITY SERVICE
The development of university research is increasingly taking place in a less favorable 
and more difficult context, creating challenges for the practice of research activities. As a 
result, student training is affected.  In several countries, university institutions have 
intensified their research collaborations with the professional communities and industry 
to acquire financial resources, find practical applications, provide employment 
opportunities to graduate students and even target business opportunities. This is not 
self-evident however, as the place and function of the university must be questioned, in 
a system where public funding in general and more specifically in research, is unstable, it 
is paramount to deal with:  
•The governance of research : regulations, organization and financing; 
•The university’s role in the training,  production, and imparting of knowledge;

AXIS 5 :



•The training and preparation of the next generation of research scientists;
•Social innovation and commitment to community service;
•A concrete contribution to guiding and supporting citizen’s initiatives.

STRATEGIC MANAGEMENT OF CHANGE AND OUTLOOK IN EDUCATION
In the current context, we are talking about a model of governance that seeks to be 
different by emanating from a will other than those which have been satisfied, until now, 
to copy pre-established models and which have no link to some local realities (history, 
culture and aspirations). In this axis, we will highlight the different forms than 
governance can take in order to contribute to the effort of a real, sustainable and citizen 
reform.   A reform cannot be decreed but must emanate from a continuum that justifies 
it and makes the transition from one era to another not only an obligation dictated by 
the various factors or indicators, but above all the result of a well-conducted action 
resulting from carefully thought out objectives.  
In this axis, the communications aim to report on works of research, field experiences 
and studies focusing on governance under the lens of strategic change. In other words, 
by virtue of the decentralization of the public service and by integrating other actors, the 
report to the central administration is likely to change, which is not without 
consequences on the socio-cultural, educational and political representations of the 
actors. 
Given the forum’s objective which is to bring together various actors interested in 
education to lead to a scientific, practical and citizen reflection, this axis will allow for the 
proposal of paths of reflection (research, studies, follow-ups) and concrete actions 
(projects) by exploring the following questions: 

AXIS 6 :



•What are the changes, directions and strategies best suited to the context of territorial 
education? 
•Which partnerships are likely to favor a harmonious development of the educational 
system? 
•What are the possibilities for mobilizing and appropriating knowledge or projects for 
good governance and effective local management?  
•What training tools and pedagogical devices for the 21st century? 

AXIS 7: Development of the education system through the educational project, 
teaching strategies, pedagogical innovation and the success of learners.

The governance of education cannot be thought of without a direct link that should be 
established in a robust and an on going process with the educational success. Indeed, 
isn't success the primary goal of our educational system and, by the same way, its key 
responsibility? Today, success depends upon the renewal and the enrichment of the 
curricula as allowed by the syllabus and the competency-based approaches. It is updated 
through the use of teaching methods and strategies that will support learning and call for 
innovation. Success is embodied in the potential of graduates to access employment. 
Governance, success and pedagogical innovation have become pillars of the educational 
system development by including, in any action, the actors in the field as close as 
possible to the implementation of educational policies and strategies designed or 
decided at any level. To achieve this goal, the educational system should promote the 
didactic development of teachers so that they become part of an educational project 
integrating students and taking into account their needs while embodying change. 

AXIS  7 :



Teachers as stakeholders are agents of change, they express their leadership, 
commitment and mobilization through curricula, their teaching, and their professional 
autonomy. 
This axis could be deployed through proposals that take into account dimensions such as:
-Means that the educational system can implement to promote success at all levels of 
education;
-Educational project and mobilization of actors around educational success;
-Approaches ensuring curricula coherence and relevance;
-Educational practices that promote learning and success;
-Pedagogical innovation and technology integration;
-Means fostering the pedagogical development of teachers;
-Support for students employability.



On the basis of this argument and in the framework of any of the axes, are solicited the 
contributions resulting from local, national and international pragmatic experiences, as 
well as the contributions resulting from research projects. The Forum’s main objective is 
to share the dynamic knowledge of actors in both the field of governance and 
management of education, as well as in the implementation of their results.
The submitted proposals can take different shapes:
Roundtables: Roundtables are planned to stimulate conversations and to allow in-depth 
discussions between the presenters and participants on one of the subjects on the 
program. Two to three presenters are assigned to one table for each session. Each 
presenter has a period of 15 minutes for his/her main presentation. The mediator must 
provide an overview of the full debate and the participants at the roundtable will be able 
to intervene with questions and suggestions
Individual Communications: These are formal presentations on an original scientific 
contribution (i.e., based on a scientific approach and data analysis of all kinds) by one or 
more authors within a thirty minute time slot, including 20 minutes for presentation and 
ten minutes of discussion for each intervention.  
Posters: Posters are for face to face discussions. This communication format is especially 
pertinent for presenting visual information (conceptual maps, charts, graphs, diagrams, 
etc.) Each poster session (grouping different participants) lasts one hour. Presenters must 
attend the full scheduled hour and be available to discuss their posters.  

Submission of summaries



Title: 20 words
Summary: 500 words
Short summary: 70 words
The proposals for contribution are to be submitted electronically at the following 
address: http://www.forum-tunisien-education.org/fr/formulaire-soumission/
They must contain the following information: 
Title 
First and last names of the authors 
Institution(s)
Status
E-mail address
Telephone number
Postal (mailing) address
Axis of contribution
Short summary
Long summary
For more info: write us at: forumeducation.tunis@gmail.com

Proposal format

mailto:forumeducation.tunis@gmail.com


All contribution proposals are evaluated by members of the scientific committee.
Proposals for individual papers and posters are evaluated according to the following 
criteria: 
Adequacy and importance of the subject/ question/ research problem.
Research concept if it is an empirical study, including clearly stated questions, data 
sources, data collection and analysis procedures. 
Theoretical or conceptual framework, if applicable, including the integration of the 
subject in current thinking, a clear exposition of the subject and its contribution to 
literature.
Mode of presentation (indicative of a clear and well organized presentation).
The roundtable propositions are evaluated according to the following criteria:
Clarity of objectives and expected results of the session.
Planned methods to engage the participants.
The coherence and complementarity of the different interventions.
Mode of presentation (clearly listed schedule of activities devoting an important period 
of time to public participation).

CRITERIA FOR ASSESSING CONTRIBUTION PROPOSALS

Important dates to remember: 
– May 14 2018: Broadcast of the call 
for contributions.
– August 14 2018: Deadline for 
summary submissions.
– September 30 2018: Notice to 
authors of selected proposals.
– October 23 2018: Deadline to 
confirm the participation to the forum.



Publishing Project:
Following the Forum, broadcast actions will take two forms: that of acts published on the 
Forum’s website, referring to scientific papers and a series of collective works whose 
relevance and scope will be discussed during a post-forum meeting. Partnerships 
between participants initiated during different events of the Forum will be set for 
publication.  The objective is that they be preliminary to a new Tunisian, African, and 
International magazine or collection in “Sciences of education”. The Forum as well as the 
publications shall be a vector of dynamic relationships initiated by individuals or teams 
and which can be built through existing networks or those in the building phases.  
Information about this edition will be released at an ulterior date.

Publishing project
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